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CITY MANAGEMENT REPORT OF e&0&5ee wsgsa 025000803 I3 deecBeo SVD

This report is an overview of the performance of _Ankola Town Panchayat__ during the financial year 2007-08. This report
forms part of the Annual Performance Report of the ULB.
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FINANCIAL HIGHLIGHTS es®€% aboamgos Do

« The ULB’s assets have increased by Rs. 134.89/- lakhs, primarily due to Grants & Contributions received from Central &
State Govt. Of this, a significant investment has been made in Roads, Water Supply related assets, Buildings and Other Fixed
Assets. This is expected to lead to better service to the public.
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- The ULB’s liabilities have increased by Rs. 48.26/- lakhs, primarily due to Specific Grant. Of this, significant liability has been
incurred in Fixed Assets, due to Grants, Earmared Funds and loans. The summarized Balance Sheet as on 31.03.2008 and
three previous years is given below:

« Ow. 48.26/- OFNRY IOT T Peod oﬁ 030 TRBOTOIN NHOTIRATT,T, @PFTEDN JT0 &63 ODPOIY TS0
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Summarised Balance Sheet of ®@odeeo Beyro Toesoond BeRes)d wwos BB

Rs. ae.meed
Particulars Q3803 2007-08 [ 2006-07 | 2005-06
ASSETS esnisb
1. Fixed Assets (Net) & ooa (9s3,%) 46697564| 33208358] 25425000
2. Investments =na¥ | 0 0 0
3. Net Current Assets (Current Assets — Current Liabilities) 8206160 8674747 3414000
a%@; 2500, & %0 (2500, &d NP0—20d) BRI NEOFTNIFD)

4. Other Assets wsde e, 0 0 0
5. TOTAL (1+2+3+4) ey 54903724.1| 41883105| 28839000
LIABILITIES Bsesredsrith
6. Fund Balance &8 &ex, 38269245| 24303075.7| 11720000
7.Earmarked funds and Reserves d&¢®maas 9809 308), Qoegen 175370 68051 488000
8.Contributions & Grants for Specific Purposes d&rsm, evdesnemn cedrd s080), womes 9354358| 4636339 3772000
9. Loans and Borrowing meonw 12876640 12875640 12875000
10. TOTAL (6+7+8+9) 2t 60675613| 41883106 28855000
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Balance Sheet for the year 2007-08

O 1. Fixed Assets (Net)

B 2. Investments

0O 3. Net Current Assets
(Current Assets —
Current Liabilities)

O

B 4. Other Assets

B 5. TOTAL (1+2+3+4)
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During the year, the ULB has made revenue expenses of Rs. 130.22/- lakhs and capital expense of Rs. 161.54/- lakhs. This is
Rs. 85.46 Lakh and Rs. 115.32 Lakh. & 30% more than expenditure incurred during the previous year.
B SREE, IO R €030 ToR 030 Be.100.32/- OTNY 00w, m-;;wm& Tore Cn.161.54/- OFTNY 0BT mgawmoz

[

SRRTOS 3. B8 ﬁa's;@ Swe. 85.46/- ©F, 0, OTw. 11532/- oF, 3o Bev® 30 ORY 080T [RET mgaﬁos
Texg N0, 3.

Own Source revenue of the ULB was Rs. 53.15/- lakhs, an increase of 11 percent over the previous year. Own source revenue
made up 18.77 percent of revenue receipts during the year, compared to 23.17 percent in the previous year; g 9eo% T0R 03

”,08 BoROTVE TonI,E) Ow. 53.15/- 0FH0. Jwo Fe 11 O&my, 20HT S[wE08 T H00T,W. BT B[IeOTOT TOBTE)
Be.18.77 TRy, TomT, A, 8000 00DTIB,T. [T 2oBT [&e Fe. 23.17 0008,3.

As per the Income & Expenditure Account, the ULB had a surplus on revenue account amounting to Rs.182.86/- lakhs. The

performance trend over the last 2 years is as follows:
BTV E0BY, NVWENT e)"ﬁ&zse?v)o‘oaoé, maasd eﬁ’ﬁaw Sps ey Ow. 182.86/- eﬁ&p@;‘ SOOI DY, w‘a@eojo w‘o(v—;odoo

BROJTT T, 200T 2 TR/ETY 2VXET TOOE TFD0SFO TEJ,000 FFTF0B0ST.
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Summarised Income & Expenditure Account of @odwee @eseo Boesandod BreRes,;3 swood D) wedeny 8.

Rs. oe. mee
Particulars &= 2007-08 [ 2006-07
INCOME esmood
1. Tax Income 287 escsoos 1151300 1518689
(% of Own revenues) (. 5,08 0ouT,T)) 21.66 31.65
2. Non-Tax Income 28r3¢s3 eswood 4164061.81| 3280179.1
(% of Own revenues) (ge. 5,08 Tous,TY) 78.34 68.35
3. Own Source Income (1+2) Fo3 dheod ewood 5315361.81| 4798868.1
(% of Total Income) (Be. &:t3) eweodTY) 15.50 23.17
4. Assigned Revenues from the State oo sTero®om dodweds Tous,Hw 0 0
5. State Transfers / Grants oo 85er3808 SreesznY /| @BOEISERD 28982215 | 15910190
6. Total Income (3+4+5) et eswood 34297576.8 | 20709058.1
EXPENDITURE aedbe
7.Salaries & Establishment &ess s, 220883 3o 3263231 2632545
8. Operations & Maintenance seodhenso 030, AT 3187521 | 2716849.27
9. Depreciation =s=w9 2665345 1566677
10. Others 333 916538 1629914.5
11. Total Revenue Expenditure (7+8+9+10) eat3) ooy se3risd 10032635 | 8545985.77
Revenue Surplus / (Deficit) (6-11) cee:g evegreomn /I 24264941.8 | 12163072.3
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Comparative Income for the year 2006-07 and 2007-08

30000000
25000000
20000000
15000000 -
10000000 -
5000000 -
. |
INCOME 1. Tax Income 2. Non-Tax 3. Own 5. State 6. Total
Income Source Transfers / Income
O Series1 1151300 4164061.81 5315361.81 23003579 28318940.81
B Series2 1518689 3280179.1 4798868.1 15910190 20709058.1

Compar ative Expenses and Surplusfor the year 2006-07 and 2007-08

20000000
15000000 -
10000000 -
5000000 -
. (W (T —m
EXPENDIT | 7. Salaries 8. 9. 10. Others 11. Total Rewenue
URE & Operations | Depreciatio ' Rewenue Surplus /
O Series1 3263231 3187521 2665345 916893 10032990 |18285950.8
m Series?2 2632545 |2716849.27| 1566677 | 1629914.5 | 8545985.77 | 12163072.3
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FUND WISE PERFORMANCE 88z 5003¢ Goia:

The ULB maintains its accounts segregated into the following funds:
Bz T P03 JoB 030 SEBETY TET TeeddTozsod DG APTY IEIE TS T3, .

1. Water Supply & Sewerage Fund, covering the activities of water supply and sewerage services in the city;
Qecy  TTWTEW0 B, WFRTR PN INTTOT  eTO  ITW0R) 0B, WwP¥BT0R  HESI B TOWOPTE;, DY,

ESé.BoaéSE”rﬁ%"mQ 2P ROBT.

2. Enterprise Fund, covering shopping compleax and other exclusively revenue- generating assets of the ULB; and
PVTE0 A 0300, mc%asé Todecer 0B, YST CoWR, &,0RTT SPOTF03 @R 00Ty, QEDE WPEe  BVRETVYTDY,

BRITBODRY WV Y 2380 8TH Y eﬁ’ﬁéwa"@ﬁfﬁ@o&d

3. General Fund, covering the balance activities which do not fall within the above two funds;
mm% QAPON Yoo B3 BoeDTFZYTPT T0W0LP WIS ESé.BoaéSE”rﬁ%"mQ zbé.ioé, em@?tﬁemm zsébwé:%s"ﬁ%"m& WP DRORT.
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Summary of the Fund wise performance ®o&eee Zeieo soeseondod EpeRes,d AP FoodERP:

Rs. aw. nee)
Particulars QWIVILD General Fund Water Enterprise | Total e
MERT; AR | Supply & Fund
Sewerage | ¢VTEL AR
Fund Q€T
TTWTAD
=
weEtoR
R
1.0 ipts = s, 2
Wn revenue receipts &,08 00230, 05 80%0 3215903 828610 1270849 5315362
2.G t Grants &
overnment Grants | HFor0 OTWDOTTIE) 23518488 | 5303727 | 160000 | 28982215
3. Total revenue Receipts(1+2) &¢€3) Coaxg Qe 3ritd 26734391 6132337 1430849 34297577
4. Revenue Expenditure (before depreciation and prior period items) 7490657 2617168 249223 10357048
ORe3T, a"ziﬁ%”o (TSFY 0B, TRVEBH WINPT BNT))
5. Gross Surplus / (Deficit) (3-4) &gs’ oaa:aoai/(de;‘j) 19243734 3515169 1181626 23940529
_Depreciation =
6. Depreciation 5359 1772755 767336 125254 | 2665345
7. Surplus / (Deficit) before prior period expense (5-6) 17470979 2747833 1056372 21275184
mauaoai/(d@) BRI dagrier's abodd
8. Prior Period Expense (Net) &5/ &3 ﬁziﬁ%”o (Q=3,%) 2997 93595
9. Surplus / (Deficit) for the year (7-8) BVT SIRETW 080T/ (d%) 17470979 2750060 1149967 21371006
10. Gross Assets (Total of Balance Sheet) zuébd B NP0 (8d, TR®
B0 T 2ty
52926546 5194368 13375398 71496312
11. Fund Balance (Gross Assets — outside liabilities) 19380780 431583 10027332 29839695
& 320, (28, 8 NP0— BRIHT 23830230 OTFY
& 8 ( s © @ ) 33545766 4762785 3348066 41656617
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Water Supply &

General Fund Sewerage I:undEnterprlse Fund Total

@ 1. Own revenue receipts 3215903 828610 1270849 5315362
m 2. Government Grants 23518488 5303727 160000 23003579
O 3. Total revenue Receipts(1+2) 26734391 6132337 1430849 34297577
O 4. Revenue Expenditure (before 7490657 2617168 249223 10357048

depreciation and prior period

items)
B 5. Gross Surplus / (Deficit) (3 19243734 3515169 1181626 23940529

)
7
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FINANCIAL TREND:

The overall operational surplus of the Ankola Town Panchayath stands at Rs. 213.71/- Lakhs. & for the previous year was
Rs.133.05/- Lakhs. The surplus of the Ankola Town Panchayath is raised by Rs.80.66/- Lakhs. & 60%

BUDGET VARIATIONS:

The statement of actual versus budget figures for 2007-2008 is presented below for some major items of revenue and expense. The

use of cash basis in budgeting and accrual system for accounting is the cause for most of these differences.

FURTHER INFORMATION:

We are displaying certain useful cost and performance indicators about the Ankola Town Panchayath as an Annex to this report if

you have any further questions about this report or need additional information. Please contact Chief Officer Ankola Town

Panchayath.

Chief Officer
Date: Ankola Town Panchayath
Place:
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CITY MANAGEMENT REPORT OF

Ankola Town Panchayath

I have pleasure in presenting the City Management Report which is an overview of the performance of the Ankola Town
Panchayath during the financial year 2007-08. This report forms part of the Annual Performance Report of our Ankola Town
Panchayath and is designed to provide our citizens and taxpayers with a general overview of the city’s finances and how the city
uses the money it receives.

Ankola Town Panchayath is a growing city and part of the rapidly growing commercial centre. Ankola was designated as a
Town Panchayath in 1973 and has undergone rapid urban growth since then. The city is witnessing a spurt in construction
activities and a growing population. This brings about challenges not only in urban planning, but also in ensuring that civic
services can continue to be provided to the residents, with highest quality, accessibility and reliability.

Ankola Town Panchayath is one of 51 Karnataka cities deploying in 2005-2006 the Municipal Governance modules of Property
Tax, Financial Accounting GIS Mapping, Public Grievance and Redressal, Birth and Death Certification, and Ward Works, Nirmala
Nagara project is a partnership between the Urban Development Department eGovernments Foundation and Survey of India.
These computer based systems coupled with Government process re-engineering and GIS digital mapping will provide
transparency and accountability and smoother delivery of services to citizens. Your feedback and inputs are greatly appreciated.



